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Dependents

In Lenkoran?(N 38-45, E 48-50), most of the married officers of tha 4hth

Border (Guard Otryad rented their quarters and paid for these them-
selves, They were allowed to have all their dependents, 1.e., wives,
ochildren, mother, eto. live with them. Married officers who served
with komendaturay or zastavy were allowed to have only thelr wives
and children live with them. All married officers at the komenda-
tura and at the zastava had their wives and children with them;dbut,
normally, the policy was to send only single officers to serve with
zastavy, When officers lived with their dependents, they could draw
Wi food supplies from the border guard troops but had to prepare
their meals &t home. Conscripted sergeants and soldiers were not
allowed to merry; however, re-enlistees (sverkhsroohniki) were,

Lelsure Time

| In Lenkoran', border guard troops, other than

trainees, who received 24-hour passes. sould only spend about four
houres of the 24-hour period . in town. The rest of the time, soldiers
were required to remein in ‘the area of the 4ith Border Guard Otryad.

At the zastavy, EM were entitled to two 24-hour passes a month.
However, they were normally not allowed to go to nearby villages ror

" the purpose of shopping, ete. Instead, they had to remaln within

200 to 300 m of the zastava area. When they wanted to ge farther
than that distance, they had to get permission from the zastava CO
and were required to go in armed groups of two or three. Normally,
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border guard troops were not free for more than one half to two
hours a day. Officers could go freely wherever they wanted.

Only offlcers and re-enlistees were allowed to have civilian clothes
in thelr possession. Officers and re-enlistees .could wear civilian
clothes off-duty but they only took advantage of this privilege

in Lenkoran',never at the komendatura or the zastava. All restric-
tions and regulations with regard to visiting nearby settleménts
were strictly complled with because of fear of punishment. In
addition, 1t took slx hours to get from zastava headquarters to the
nearest village and back and all border guard troops had been told
by officers that,for a 24-hour unauthorized absence, troops could
and would be sentenced to 25 years of imprisonment.

Leave and Pass Policles

In the border guard troops, regulations did not provide for any
leave for conscripts during their three years of conscripted ser-
vice. However, on rare occasions, selected border guard troops
received ten-day leaves for meritorious service, e.g., for tatching
illegal border crossers. In such instances, EM usually had a
cholce between a medal or a ten-day leave. Invariably, EM chose

leave in preference to a medal. | lone EM who
had caught three border crossers. For the first, he was awarded a
medal, for the second he received a bonus and for the
third he recelved a ten-day leave, border

guard offlcers received one months' leave a year and that re-
enllstees received from two weeks to one month; all leaves were
exclusive of travel time. | they could go wherever
they wanted in the USSR while on their leave.

\not more than four men could be away on a

24-hour pass at one time., |

B ' border guard regul-
atione provided for this leave and the troops were told about it,
Compasslionate leave could be granted in cases of smevere illness

or death in the family but only if a written affidavit was signed
by a doctor and endormed and verified by the Military Registration
Board (Voyenkomat). On recelpt of this document, the zastava CO
was required to request compassionate leave for the EM in question
through channels from the otryad; only the detachment CO could grant
such leave. The soldlers did not complain about the leave policy
because & soldier was not supposed to complain about such things
in the USSR for fear of being labelled an "enemy of the nation",

Disocipline and the Prevention of Drunkentess aad D

Discipline within the zastave was generally good‘nnd orders were
carried out; howeverf during basic training, | \

discipline was severe, | |1t could no
longer be calle scipline but rather "derisive or degrading treat-
ment" (izdevatelstvo). Trainees, for instance, were not allowed to
g0 to the latrine without the sergeant's permission and. often had
to undress within 30 seconds or be subJected to extra training.

' there was
ad one.

| n0 members of | | unlt were held in the komendatura
guardhouse., During( " ] service with the border guard troops,  lonly
remembered one case of disciplinary action in which a[:::::f]border
guard soldier was involved. During the last daye of border guard
basic training in Lenkoran' with the 4lith Border Guard Otryad, one
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trainee was sentenced to three days of hard labor for disobeylng his
sergeant, the asslstant squad leader of his training squad.

9. FAAAAAAWnever noticed any instances of drunkenness. When officers 25X1
or EM drank in Lenkoran', they kept it under control so that it was
not noticeable. At the zastava or at the komendatura, vodka was not
very easlly obtainable, 25X1

causes of Dissatisfaction

10. | ‘the majority of border guard troops were 25X1
dissatisfied with the conditions under which they served, such ag
lone hours. noor food. work overload, lack of free time, ete.[ | 25X1

11.

Demobilization Before the End of Normal Duty Tour

12. Out of | |260 inductees who reported for basic 25X1
training in Lenkoran', about 15 to 20 were sent home & few days
after their arrival. Some of the soldiers who were sent home
claimed they were being sent because of ghysieal disability. They
were escorted by border guard troops to the Lenkoran' railroad sta-
tion,but[::::::fdid not know what happened after their arrival there. 5y

Propagenda Againgt Desertion

13. Border guard EM were repeatedly told,primarily by political officers,
that desertion was tantamount to spyins and that the offense would
be punished by death before a firing squad or by & sentence of 25
years hard labor. '

Fraternization
14, | on the USSR-Iran border
fraternization presented no partieﬁiif“?gblcm for the Soviet ’ 25X1

authorities, The local population, of the Moslem faith, was not
interested in fraternizing with Soviet troops. Fraternization with
the looal population was genorllly forbidden to bhorder guard troops,
although they were allowed to buy produce from looal p dlers who
visited the zastava regularlYy. Even the few border gusrd EM of
Azerbaydzhan origin who uoivod dn the zamtava did not fraternire
with the looal’population. k ' '

Relationship and Division of P9wor §etyeen COs and Political Officers

18, Outwardly and 1in front of the troops, relations between ggmgnnderé

Jand political officers were good. | = 25X1
| political orricers 32%]
were comp%etely independent from commanding officers or other line
offlcers,

Measures to Prevent Desertlon

\rarely heard the subject of desertion mentioned; at the 25X1
porder guard zastava, it wes never mentioned at all. | 25X1
\ the main and the best means of preventing desertion
in the border guard troops were the existing and universally-kmnown 25X1

regulations provided for the punishment of deserters, i.e., death
o or 25 years impriscnment. | 25x1

16.
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Frictlon Between Troops from Different Parts of the USSR
7. | in the USSR, the majority of infantry troops 25X1
: were recruited from other Soviet republics. While in Lenkoran', | | 25X1
among the infantry troops stationed in Lenkoran', there 25X1

were several flghts between scldlers of Russian origin, who were
in the minority, &nd those who came from other parts of the USSR,
mostly from Caucasian tribes or nationalities. Apparently, the
fights were frequent and violent.

Food Inadequacies3

18. the Chief Political Officer of 25X1
ar ryad, & lieutenant colonel . 95Xx1
7 made a staff or inspection visit to] 25X1

the 1llth Border Guard Zastava, The political officer remained at
the zastava about 36 hours and spent the night there. He conducted
a thorough inspection and, at one point, gathered some of the border
guard troops who were not on duty at that particular time and asked
them various questions about service conditions. The soldlers oom-
plained about the poor preparation of the food and about the fact
that the spring water, which was the only source of drinking water
at the zastava, became very muddg and dirty when 1t ralned. The
inspecting officer reprimanded the'Deputy for Line Matters’of the
llth Zastava, & young lieutenant who had recently finished an un-
identified 0OCS, and tgen went in the llth Border Guard Zastava com-~
pound with the lieutedant and a first sergesnt, to point out de-
ficiencies to them. | this inspection visit bore 25X1
definite results. One of the two cooks, who was from Azerbaydzhan,

was replaced. This resulted in cleaner and better food. The sol-

diers themselves did the necessary work to obtain clearer spring

water by channelling the water over stones, etc. The entire zas-

tava was spruced up and looked mush cleaner. On the other hand,

the lieutenant who was the Deputy for Line Matters, who had been

thus reprimanded, resented the faoct that the soldiers had ocom-

plained and became stricter and more oxleting towards the border

guard troops. He increased the éstails and the work. The zastava

EM, however, retaliated by oipsmisting rumors to the effect that,

at the time of the rorthopu;nlygx—tnnull command inspection, which

was to take place in the ppring of 1553, they would make & poor

showing; this, of ocourse, weuld be & black mark against the lieu-

tenant's record and might lead to his tranafer or other punishment. 55X 1
Generally, the EM were rather happy that the inspeoting officer had | '
reprimanded the lieutenant, )

" 25X1

1.

goument: This area of Azerbaydzhan is rugged and spirsely- .
settied Territory. The only populated places were small, widely- o5x-
separated hamlets.
25X1

2. Comments
\
the political olflcer was, of
L‘6ﬁﬁFiC7‘iﬁbﬁ?ﬁiﬁl‘é‘tﬁ‘ﬁfﬁé?‘l&ne officers, Furthermore, at the

border guard zastava, the political officer occasionally performed
the dutlies of acting zastava CO when the latter was away on business.

25X1

25X1 .
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This in itself implies that the political officer was subordinate

to the CO, at least in theory, a fact which was also implied by

the pol%tical officer's official title of'Deputy CO for Political
Matters'(Zamestitelnachalnika - po politchasti). However, in

spite of all the aforementioned facts, | 25X1
the political officer was independent and not really subordinate.

to the CO because, at least at the zastava, he was of equal

rank and becaus had never witnessed the CO actually 25X1
i1ssuing an order %o e political officer.

25X1

Approved For Release 2009/09/18 : CIA-RDP82-00046R000400450007-1



